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https://www.slideserve.com/vanida/salutogenesis



http://www.makertherapy.com/blog/salutogenesis



Just because you are not sick
doesn’t mean you are healthy

https://www.drdaniel.com/articles/four-foundations-of-health-wellness-resiliency/



https://link.springer.com/chapter/10.1007/978-3-030-79515-3_44



https://www.local.gov.uk/case-studies/salutogenesis-introduction

Archbishop Desmond Tute “ there comes a time when we need to stop just pulling 
people out of the river. We need to go upstream and find out why they are falling in.” 



https://www.local.gov.uk/case-studies/salutogenesis-introduction



Salutogenesis (1979)
• Salus (Latin) -

• Emphasis - global well-being

• Creation /maintenance of good health rather than diseases

Pathogenesis 
• Risk factors involved in specific disease



https://www.researchgate.net/figure/The-Bell-Curve-Shift-in-Populations_fig3_333131069









https://www.faa.gov/regulations_policies/rulemaking/committees/documents/media/pilot%20fitness%20arc%20report.11302015.pdf





https://www.researchgate.net/figure/The-mental-health-continuum_fig1_357970702
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https://www.researchgate.net/figure/Illustration-of-Yerkes-Dodson-law-1_fig1_320592240
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https://www.researchgate.net/figure/The-mental-health-continuum_fig1_357970702







Scheduled  (Operators/ 
Commuters)

Non-scheduled Ops

FTOs

Airports Authority 
India

Av Med Examiners

IAF AeMC



Flight Crew/ ATCO

S: Overwhelmed -1st contact
Agency, Autonomy
Identify red flags
Confidential, non-punitive
Escalation 

W: Begin early – FTO
R: Psychological first aid 

Apply just culture
Support relief/ return duty      
Manage risks from fear of    
loss of license

S= Stressors, W=Wellbeing, R=Regulatory Circular 



Flight Crew/ ATCO

Airline 

Medical 

Dept

S: Bridge crew - mngt
De-stigmatizing MH
Support relief/ return duty

W: Build Trust
Awareness programs

R: Early identification
Timely escalation (AeMC)

S= Stressors, W=Wellbeing, R=Regulatory Circular 



Flight Crew/ 
ATCO

Manage

ment

S: Create safety positive culture
Policies supportive, non-punitive
Power of positive example

W: De-stigmatise MH
Awareness and Wellbeing programs
Appropriate training
Encourage EAP, PSP

R: Pre-emp Psychological Assessment, 
Training crew, Peers
Formal agreement with crew/ ATCO for  
data protection 
Establish multi-stakeholder    
participation & partnership in governanceS= Stressors, W=Wellbeing, R=Regulatory Circular 



Flight Crew/ 
ATCO

Regulatory 
policies

S: Policies – non punitive
RTW pathways 
Encourage EAP, PSP 

W: Salutogenesis/ Health    
promotion 

S= Stressors, W=Wellbeing, R=Regulatory Circular 



Flight Crew/ 
ATCO

Aviation 
Medical 

Examiner

S: Confidant 
Early identification
Escalation
Hand holding - RTW 

W: Build trust
Motivate 
Health promotion 

R: Non threatening MH    
examination 

S= Stressors, W=Wellbeing, R=Regulatory Circular 



Flight Crew/ 
ATCO

Specialist 
groups

MHP/ Family support
S: Early intervention

Collaborate CMO/     
PSP/AME/ EAP
Ongoing monitoring

W: Education 
R: Psychological first aid

Data protection
Evaluate self report/   
escalated cases
Clin Psych/ Psychiatric   
evaluation 

S= Stressors, W=Wellbeing, R=Regulatory Circular 



Flight Crew/ 
ATCO

Pilot Peers

Airline 
Medical 

Dept

Management

Regulatory 
policies

Aviation 
Medical 

Examiner

Specialist 
groups

S: Speak up, Trust 
Seek Support 

W: Strengthen wellbeing
R: Timely intervention

Collaboration

S= Stressors, W=Wellbeing, R=Regulatory Circular 







IAF AeMC
• Review reports + Battery of tests + Av Psych + Clin Spl
• Temporary Unfit with Review /  Further evaluation / RTW
• RTW – follow up notes from above 

Peer CMO Clin Psych MHP CMO

AME MHP Med Assessor AeMC

CMO Med Assessor AeMC For Evaluation/ RTW 



Personnel
• Aircrew
• Airline Doctors
• Management
• Regulator
• AME
• Specialists

Culture
• Destigmatize
• Encourage to speak up
• Understand MH 

problems common 
• Every MH issue not safety 

concerns
• Apply correct risk 

management

Policies
• Supportive, not punitive
• Chance for rehab
• Training for peers 
• Training for all 



Flight Crew/ 
ATCO

Pilot Peers
Training

Confidence

Airline 
Medical 

Dept

Management

Culture 
change

Regulatory 
policies 

Hand 
holding

Aviation 
Medical 

Examiner
Training

Specialist 
groups
Training, 

Confidentiality

Beginning 

S= Stressors, W=Wellbeing, R=Regulatory Circular 





WELLBEING








