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University of North Dakota - Overview

Public Research University
» ~13,000 students
» Established in 1883

 Medical and Law School
» Aviation Program

 Established in 1968
 Over 2,000 aviation students

– Flight
– Air Traffic
– Aviation Safety

 Fly over 125,000 flight hours a year in 
over 100 aircraft

 Established pathways with many 
airlines, including United and Delta



Focused Mental Health Concerns

Impact of the pandemic in 
higher education

» Increased depression and 
anxiety

» Feeling of loneliness
» Lack of focus



Aerospace Mental Health Task Force at UND

Brought in experts from across 
campus, included students in 
the conversation
Began reaching out to the 
aviation industry…

» FAA Pilot Fitness Aviation 
Rulemaking Committee 
(2015)

Then, on October 16, 2021 
tragedy struck our program



Brought Together to Start Conversation that 
included training organizations

Presentations/Panels on Pilot Peer Support Programs were included
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Training Curriculum and Support

Trained by UND Counseling Center
» Emotional First Aid 

 Learned how to apply EFA action plan when somebody is experiencing a variety of 
mental health challenges.

» Used Suicide Prevention training and Columbia Lighthouse Project 
training. 

Continued training at regularly scheduled meetings with 
psychologist to provide supervision, opportunities to debrief cases, 
and receive support. 
Embedded Psychologist in Aerospace College



Criteria for Uplift Peer 
Supporters

• Must be sophomore 
standing or higher

• Good academic standing
• Aerospace major
• Diverse backgrounds
• Applications screening
• Interviews

Student leaders (peers) ran even the first round of peer selection.



Program Logistics

• Web based portal
• Peers/Psychologist have 

access to the site
• Over a dozen cases since 

launch
• Positive feedback thus far



Marketing and Outreach to GenZ

In-person presentations
» New Student Orientation
» Safety Seminars
» Class visits

Marketing Materials



Challenges Facing Peer Support in Training Organizations

Establish a structure that allows Peers to lead and guide the 
program
Steady Stream of Funding
Constant Turnover of Peers as they Graduate
Building Trust with a Constantly Changing Student Demographic
Mental Health Professional for Support of Program



Future of UpLift at UND – Constant Assessment 
and Improvements

Expand to the Flight Instructor group 
» UND employs around 250 flight instructors
» Explore a Critical Incident Response Program 

(CIRP) model for certain events
Continue to adapt and evolve training of peer 
supporters

» We are developing a training that focuses on 
responding to mental health challenges 
specific to UND student population.

» Use case examples to discuss and debrief for 
future training.  

Looking to expand our aviation mental health 
related resources on campus

» HIMS AME/ HIMS Psychologists



Rewards of Peer Support Program in Training 
Organizations


